Project360° has the power to transform business. It's a strategic
workforce management tool that facilitates incentive-based
management, adds value for clients, and improves the bottom
line. In every kind of business, Project360° fulfills the need for
leaders who seek more accountability from their workforce with
more dynamic and elegant ways to manage the world of high
tech workers.

“Our customer satisfaction has absolutely gone up. We have cli-
ents all over the country who are fascinated by the fact that you
can see everything. It helps us in our business reviews to really
tell a good story...backed up with data, not assumptions...from

which we are able to clearly illustrate improvements.”

Jeremy Nunn, Client Delivery Director, Spherion Corporation

Please visit us at: www.project360.biz
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PROJECT, PERFORMANCE AND ACCOUNTABILITY SOFTWARE FOR 360° VISIBILITY

Get the Full Picture with Project360°

Project360° is a customizable, feature-rich, performance and time tracking
enterprise software application that provides companies with the ability to
set up, manage and track a fully automated flow of tasks, activities, actions
and reports between team members within a business.

Project360° helps business improve performance, increase efficiency, priori-
tize and streamline work, and determine the quality, quantity and scope of
work that will be accomplished. With Project360°, you’ll gain 360 degree,
real-time visibility into the what, when, where and how work is being
accomplished.
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Easily view historical analytics and use it
to predict future performance.
Lyndie’s manager spotted her decreased
productivity and proactively intervened.
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PROJECT360° BENEFITS:

¢ Real-time visibility into how well workers are meeting
their performance goals, productivity benchmarks, or
service level objectives. Managers learn about, and ad-
dress issues before they become a problem.

¢ Keeps workers aware of their responsibilities, focused
and on task.

e You control the integration, level of usage, complexity
and penetration of the application, and evolve as you
need/want more information.

e Manage and keep track of remote or offsite workers
with complete visibility into their daily activities and
tasks.

e Embed notes and comments directly on the task, docu-
ment or activity to eliminate confusion or misunder-
standings.

Spend Less.

PROJECT360 FEATURES:

e Easily customized to fit your own business language,
roles and tasks

e Sets task prioritization on the basis of time, priority or
sequence

e Assign tasks singly or to groups; designate managers
to a group of tasks

e Includes a sharable “to do” list

e Automatic notifications and/or delegation of tasks to
individuals or groups

e Application prompts worker to complete individual
work items and captures related activity, including com-
ments

e “"How To” instructions can be embedded into tasks or
activities

e Comprehensive reporting on all business activity

e Saas delivery with full offline capability

how of all your business
activities.
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Project360°’s suite of web
based reports brings visibility
to everyday business
activities. All reports are
accessible with an internet
connection, secured with
user authentication and can
be automatically distributed
by email for access to
important data when it's
needed most.



